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Discussion centers 
on good government

By DAVID S. BRODER
DURHAM, N.C. — Maybe it was be

cause the session was held in the common 
room of the Duke University divinity 
school, in the heart of the Bible Belt, and 
during Lent. But it was the most unex
pected discussion of government manage
ment I have ever heard. It was all about 
ethics.

It was part of the 10th anniversary celeb
ration of the Institute of Policy Sciences and 
Public Affairs which Terry Sanford and Joel 
Fleishman have created down here. The 
assignment from moderator Bob Behn to 
the five panelists was to propound one “out
rageous idea” apiece about running public- 
sector enterprises. And, without prear
rangement, it turned out that they all 
wanted to talk about the question of getting 
“good government,” not in the sense of effi
ciency but in the ethical dimension.

Their focus was broad, not narrow — not 
just avoiding scandal or conflict-of-interest 
through disclosure of assets or outside 
sources of income. No, what they wanted to 
talk about was the old question of how one 
determines the public good.

At first, it seemed surprising. But as the 
informal discussion wore on into the night, 
it appeared more plausible that the moral 
dimension of the “good government” ques
tion was coming to the fore.

For one thing, as recently noted in my 
column on the Connecticut Mutual Life In
surance Co. survey, the political atmos
phere is suffused with “moral questions” 
placed on the agenda by the quarter of the 
American people who are themselves 
preoccupied with religious and moral con
cerns.

Second, the political failure of the en- 
gineer-President Jimmy Carter — whose 
administration had more professional eco
nomists in its policy-making leadership 
than any other in history — was bound to 
cause questions about the “scientific” 
approach to public-management.

As Colin Dively of Boston University, 
one of the panelists, said, the failure of the 
“engineering model” of public administra
tion is its denial that the decision-makers in 
the bureaucracy are, in fact, imposing their 
ethical judgments on their decisions.

His suggestion was that, instead of pre
tending to a pristine, methodological purity 
which they do not attain, bureaucrats rec
ognize that they are power-brokering, risk
taking, self-promoting entrepreneurs — 
and be held accountable for the moral judg
ments inplicit in their actions.

Warped

Tuition hike could be killed r1 a"
So you’ve got a couple of more years to 

go before you get that elusive sheepskin? 
And you say you’re making it on your own 
because your parents are too poor to pay for 
your schooling outright, but too ‘rich’ to get 
a government grant? Middle-class, in other 
words.

But you’re gonna make it, right?
It may be tougher than you think.
Bills currently before both houses of the 

state legislature, if passed, will cause tui
tion for state-supported schools in Texas to 
double. That means where you paid $60 for 
15 hours, you’re now going to pay $120.

And if you’re classified as out-of-state, 
multiply that by 10 and see how you like 
paying $1,200 for tuition. Not food, not 
books, not a car. Tuition.

But wait — you say you want a medical or 
dental degree?

Got any rich relatives that like you a lot? 
You’ll probably need them.

These bills would hike medical school 
tuition for in-state students from $400 per 
12-month academic year to $3,600. Dental 
students will have to fork over $2,500.

Double that for out-of-state students. 
Yes, that’s $7,200 and $5,000, respectively.

Okay, you say you can handle it, you’ll 
just increase the amount you request in 
student financial aid from Uncle Sugar.

Think again. President Reagan’s “New 
Beginnings” economic program calls for a 
$9.2 billion decrease in student financial aid 
over the next five years, although aid for 
students in severe financial need will prob-

Flush center
By Terry Duran

ably be increased somewhat. And a reorga
nization of the guaranteed student loan 
program includes increasing the interest 
rate from seven to nine percent and de
creasing the amount available to middle- 
class students.

Now — remember about the room and 
board rate increase in the fall? Don’t think 
you’re safe because you live in an apart
ment. They’re going up, too. The inexor
able law of supply and demand, you know, 
free enterprise and all that.

How’s that for a triple whammy? And it 
centers on the middle class. Fee increases, 
even in these amounts, are not really going 
to bother the students whose financial back
ground is, to say the least, comfortable. 
And the increases are only going to make it 
more apparent that the financially needy 
need help — and they’ll get it. It’s the 
students who are definitely not rich, but not 
really poor, who are going to be sandwiched 
in the middle. Hence the phrase, “middle 
class,” I guess.

The only thing is, it doesn’t have to be 
like that. Room and board rates are going 
up; that’s already been approved. Like
wise, it is unlikely that anything we do will
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The two current super-bureaucrats on 
the panel agreed. Jan Patterson, deputy 
commissioner of administration for North 
Carolina, and Peter Goldmark, executive 
director of the New York-New Jersey Port 
Authority, both argued the necessity of 
seeing “the human consequences” of pub
lic-policy decisions.

Goldmark went so far as to suggest as his 
“Outrageous idea” a variant of the Chinese 
Communist technique of sending the party 
cadres back to the factories and fields. “I 
would,” he said, “require senior managers 
to spend one week a year as front-line deliv
erers of the service they are administering 
— the corrections commissioner as a jailer; 
the hospital administrator as an orderly; the 
transit commissioner as a bus driver.”

The utility of this approach struck me an 
hour later when Health and Human Ser
vices Secretary Richard S. Schweiker was 
arguing —with the aid of graphs, pie-charts 
and many, many numbers — that statistic
ally speaking, Ronald Reagan’s budget cuts 
were mere pinpricks in the welfare state.

But there is no doubt that Reagan has 
finally forced bureaucrats, as well as the 
public, to ask what government should be 
doing — a value question if there ever was 
one.

Jim Joseph, the recently retired under
secretary of interior and a minister himself, 
had obviously been thinking about the 
question. In his five minutes on the panel, 
he presented in summary form five criteria 
for judging the worth of government ex
penditures, derived from an appropriate 
source, the preamble to the Constitution.

It remained for Mark Moore of the facul
ty of the redoubtable John F. Kennedy 
School of Government at Harvard to cap 
the discussion. He remarked that its stu
dents are brainy and ambitious (but guilty 
enough about their ambition not to go to the 
business school) and therefore prone to the 
“technocratic fantasy” that they can do good 
just by being smart. Moore said that even at 
Harvard, they are now teaching that “ethic
al ideas are so pwerful in resolving manage
ment issues and motivating organizations 
that they are, competitively, and advan
tageous tool.”

That is a long way from Sen. Daniel Pat
rick Moynihan’s recent joking observation 
that what budget director David A. Stock- 
man learned in the 1960s at the Harvard 
divinity school was that “there is no moral
ity, and, therefore, there can be no immoral 
policy.”

It represents real progress, I guess.
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It’s your turn

Don’t mind sharing education’s cost
Editor:

I have recently seen several students re
fer to a tuition hike as a raise in taxes. I was 
under the impression that tuition is what a 
student contributes for his or her educa
tion. Taxes, on the other hand, are what the 
people of the state of Texas pay for us to go 
to school. An increase in tuition would 
mean that a student is contributing more 
toward the cost of his education. That 
doesn’t seem too unreasonable. Who will 
receive most of the benefits of this educa
tion anyway?

I would also like to question the reason
ing behind David Collins’ statement that 
“. . . if one student gets nailed, it’s too 
many. ” I would like to give that poor stu
dent some credit. If he really wants an 
education and is forced to drop out for lack 
of funds, I would like to think that he 
would work a semester, save his money, 
and come back the next semester. Or that 
same student could take a lighter course 
load and put in a few more hours at work.

Before I finish, I would just like to say 
that I am working to put myself through

school and I will be as reluctant to let go of 
my tuition money as anybody. I am glad to 
be here at A&M and I am grateful that the 
state is paying so much of the cost of my 
education. I just don’t feel it is my place to 
complain if they want me to bear a little 
more of the responsibility.

Susan Brown ’82
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Center helps blues
Editor:
- I am writing to any and all apartment 
dwellers who are singing the blues. Some
times it can be really frustrating if your 
requests for repairs go unanswered or if you 
feel like no one cares.

There is an office in the Department of 
Student Affairs which can help you with 
tenant/landlord problems. The staff in the 
Off Campus Center are willing to listen and

help you understand your rights and« [ 
sponsibilities as a tenant, as well as you 
alternatives.

We help off campus students with 
concerns related to off campus living. Soi 
of our services include listings of off camp' 
housing, a roommate locator service, row 
mate counseling and conflict 
tenant/landlord information, a car pool 
ferral service, and general information ali 
out off campus living.

The Off Campus Center is located 
Puryear Hall directly across from d 
YMCA Building. We are open Monit 
through Friday, 8 a.m. until 5 p.m,,8f 
1741.

Please call or come by if we can help)® 
in any way.

Louann Scfflli 
Off Campus Advi#
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The Battalion is a non-profit, self-supporting newspaper 
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and Bryan-College Station. Opinions expressed in The Bat
talion are those of the editor or the author, and do not 
necessarily represent the opinions of Texas A&M Universi
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Regents.
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within the Department of Communications.
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LETTERS POLICY
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editorial staff reserves the right to edit letters for styled 
length, but will make every effort to maintain the autkos1 
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and phone number of the writer.
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Battalion, 216 Reed McDonald, Texas A&M Universe 
College Station, TX 77843.
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