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Faculty members, administrators combine for quality contn
Faculties of colleges and uni

versities retain the burden of re
sponsibility for quality control 
of their ranks, but administrators 
have means of affecting faculty 
quality control.

The situation depends, accord
ing to a veteran University of 
Texas at Austin education admin
istration professor, on whether 
the person and personality in ad
ministration matches the admin
istrative position.

Dr. Laurence D. Haskew sug

gested at an Academic Admini
strators Seminar at A&M that 
administrators have 20 percent 
effectiveness in affecting quality 
control of faculty.

“The other 80 percent rests on 
the shoulders of the faculty it
self," Haskew commented, 
“through faculty collectives, peer 
pressure and other means.”

He detailed several levers ad
ministrators can apply to affect 
faculty quality control, which he 
defined as “the ability to influ

ence a faculty toward compat- 
ability with criteria and objectives 
of an institution.”

Haskew warned that “about the 
only foundation an administrator 
can stand on to exercise this lev
erage is a sheer, visible confidence 
in the faculty.”

The seminar had an earlier 
Thursday session with Dr. Paul 
L. Dressel, assistant provost and 
institutional research director of 
Michigan State University, on 
quality control in programs. The

seminar will adjourn after a Fri
day session with Texas Senator 
William T. (Bill) Moore to move 
to Baylor University for the sec
ond week of consideration of re
source management in higher ed
ucation.

Haskew commented that fac
ulty quality “may have correla
tion with degrees earned, institu
tions at which tthey were receiv
ed and fields of study.”

He prefers, however, other in
dicators of quality.

“These are the academic mood, 
dominated by the character of 
academic expectations held by 
pace-setter members of a faculty; 
target resources, the range and 
nature of special talents, compe
tencies and dedications held by 
various faculty members, and per
formance, the adherence by fac
ulty to criteria set for their per
formance,” Haskew itemized.

In a real situation, he noted, the 
faculty sets criteria for itself and 
“the payoff is really whether, not

necessarily how, faculty members 
perform against criteria.”

Haskew said levers to quality 
control are obtained by admini
strators through chartered au
thority and bestowal—with checks 
and balances—by the faculty it
self.

Levers the 40-year professor 
and administrator covered includ
ed administrative entry into fac
ulty selection, budget allocations, 
collegial governments, appointive 
power, department liaison, stu

dent confraternities, ui; 
live bargaining, amongs t

“The faculty selection! 
is a point of pressure fo| 
control,” Haskew enlatM 
appointments affect pee J 
within the faculty andtjl 
tion of faculty selects. 1 
said the median institotf 
have only 60 percent 
ulty after 10 years wiiigj
percent turnover canbei| 
in many by 1982.
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$400.00 Jackpot Winner

WEVt ALWAYS HAD 'EM. YOU GET THESE
PUIS SMI GREEN STUMPS.m seme for uss?

VAN CAMP—15 Oz. Can

PORK & BEANS 15
46 Oz.HI-C DRINKS Can..

WELCH'S 24-02. /T7
GRAPE JUICE ... M.
Niblets—Whole Kernal 12-02. ^5

m m con 
46-02. 39

CORN
DEL MONTE
TOMATO JUICE . . -
CARNATION toll IQ
EVAP. MILK. . J* 0,0 1 yc
MAXWELL HOUSE 6-02. 1 1A
INSTANT COFFEE. .. uu
LOG CABIN 12-02
SYRUP... . . . . . . . . . . . . . . bn: c
C00KSHACK LARGE
UMA BEANS .
BREAKFAST CEREAL 8-02. ~ o
POST TOASTIES. . . ^ ^oc

Lupe T. Faust 
2006 N. Side Drive, Bryan

Jackpot Now Worth $300.00

CALIFORNIA BARTLETT

PEARS?*?".
SANTA ROSA

PLUMS. .
CALIFORNIA

NECTARINES.." 29
CENTRAL AMERICAN

BANANAS 25

BEANS..a 291

£25• • •

PIGGLY WIGGLY FEATURES PR0TEN 
HEAVY BEEF.

Tliis is heavy beef that is perfect for 
healthy outdoor appetrtes- 

Beef that you can be sure will be 
tender every time.

PIGGLY WIGGLY

Pineapple Juice
46-OZ.
CAN

RC Cola 
Diet Rite Cola 
Nelii Flavors

FAULTLESS SPRAY ON

STARCH...
Piggly Wiggly 1«“-

GREEN BEANS 5/$1
PlANm’S PENNANT „ .. - ^

or®MIXED NUTS./ir

TEXAS NEW CROP RED

POTATOES
FANCY FULL EAR 4 J|
SWEET CORN W
cuio 2
RADISHES. . .^ 25'
GREEN J

ONIONS. . ..«• 25

KLEENEX DESIGNER

TOWELS
* A

if

3
Jumbo 
Rolls 
125 Ct.

Ice Cream

EXTRA TASTY- - EXTRA TENDER- - EXTRA GOOD - - PIGGLY WIGGLY MEATS!
Decker’s Quality 0

57' CORN DOCS. .XButt Portion
NAMS
18 to 22 Lb. Avg.

WHOLE HAM.
CENTER SLICE
HAM ROAST.
CENTER SLICE
HAM STEAK.

Gold
Rim

SWIFT PREMIUM PR0TEN HEAVY BEEF
Lb.

RANCH STYLE STEAK «, 79
Lb. OYC SWjFT pREMiUM pR0TEN HEAVy BEEF

"99'SWISS STEAK. .

99c 
89cWhite

Rim

89

FAMILY PACK

FRYERS
Contains 2 breosts cuts 
2 leg portions ^ “O - 
2 mgs, plus
giblets & bocks Lb._ _ _ _ _ _ _ _

SWIFT PREMIUM PR0TEN HEAVY BEEF Boneless DECKERS QUALITY

BOSTON ROLL ROAST "tr BACON
SWIFT PREMIUM PR01BI HEAVY Beef GROUND r\r%

CHAR. BROIL STEAK.. 1. CHUCK.. a 99'

PUREX
LAUNDRY
BLEACH
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ARROW CHARCOAL

BRIQUETS

- - - - HEALTH A BEAUTY AIDS-. p FROZEN FOOD SPECIALS—

HAIR SPRAY 0RE-IPA POTATOES
Aguo Net JR/t.
13-02. con
list 98c * *

French 4%
Fried • bog “ Jr

ORANGE JUICE
DIAL SPRAY

Anti-Perspiront
9-02. can QlrC
list *1.” ***

USTERINE

Seald 6-02. f A c
Sweet can lO

TOPPING
Gold 10-02.
Whip tub JV

Antiseptic
14-02. bH. MOc
list *V9 ** W

LEMONADE
Seald Sweet 6-02.
pink or reg. can IUC

Got. Ctn.

BONNIE BAKER

Low Fat Milk
99.
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BONNIE BAKER

BREAD

$1

NOW! THREE GREAT STORES 
TO SERVE YOU BETTER

4300 TEXAS AVE 
3516 TEXAS AVE.
200 E. 24Hi ST

C0UEGE STATION 
AND BRYAN, TEXAS

'QUANTITY RIGHTS RESERVED
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Double Green Stamps every Tuesday with^ZZOor more purchase. THESE PRICES GOOD 
THURS. FRI. A SAT 
JULY 20, 21 & 22, 1972


